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Welcome to the Boardroom

Master the path to securing board roles, navigating
governance, and leading with integrity.

433 Boundary St, Brishane, Queensland
Thursday, 10 October, 2024

12:30pm - 5:00pm (Seminar)

5:00pm - 7:00pm (Networking and canapes)

Bond University acknowledges the Turrbal and Yuggera peoples, the Traditional Owners and Custodians of the land on
which the Bond Brisbane now stands. We pay our respect to Elders past, present, and emerging.



Master the path to securing board roles, navigating
governance, and leading with integrity.

Founder and CEO of Tiger Boards, Kylie Hammond, in partnership with Bond University, are proud
to host the Welcome to the Boardroom Seminar.

This unigue event will provide aspiring and current board directors with practical insights into
securing board roles, understanding the current board landscape, and recognition of the need for
next-generation leaders in modern governance.

Enjoy a luxurious afternoon tea, followed by premium canapés and drinks while networking with
industry leaders.

Key themes

This exclusive seminar offers an in-depth exploration of the dynamic world of governance, providing
essential insights on:

Securing board positions

Navigating the evolving board landscape

The role of next-generation leaders

The critical importance of ethics in governance

Kylie will be joined by Professor Nick James, Bond University's Executive Dean - Law. Together they
will share their insights on the current board landscape, provide actionable guidance on securing
board positions, understanding the evolving governance environment, and the vital role of next-
generation leaders in modern boards.

You will benefit from their deep knowledge and experience, leaving with a clearer understanding of
how to advance your board career and contribute effectively to your organisation.

Whether you are a seasoned executive or an aspiring governance professional,
this is your chance to engage, learn, and collaborate.

Register Now



https://bond.edu.au/event/8720/welcome-to-boardroom

Meet your seminar facilitators

Kylie Hammond
Founder and CEO, Tiger Boards

Kylie Hammond is the Founder and CEO of Tiger Boards and
a leading expert in board search and governance in
Australia. With extensive experience in identifying and
appointing top-tier Chairpersons, Non-Executive Directors,
Committee Members, and Advisory Board Members across
the Asia Pacific, Kylie has a proven track record in shaping
the boards of tomorrow. Her expertise lies in securing the
best board talent and fostering dynamic leadership that
aligns with modern governance standards.

As a recognised authority in enterprise governance, Kylie
understands the critical importance of ethics and innovation
in the boardroom. She is passionate about developing next-
generation leaders who can navigate the complexities of
today’s evolving corporate landscape. Kylie's approach
integrates practical strategies for securing board roles and
enhancing boardroom effectiveness, making her a sought-
after speaker for aspiring and current directors.

Professor Nick James
Executive Dean, Faculty of Law, Bond University

Professor Nick James is the Executive Dean of the Faculty of
Law at Bond University. He is a former commercial lawyer
and has been practising as an academic since 1996. He is
passionate about legal education and the role of law schools
in modern society. His areas of teaching expertise include
law in context, legal theory, animal law, business law, and
company law.

He has won numerous awards for his teaching including a
National Citation for Outstanding Contribution to Student
Learning, and he is the author of several leading textbooks.
He has written numerous journal articles, book chapters and
conference papers in the areas of legal education, critical
legal theory, disruption of the legal services sector and the
impacts of climate change.



Schedule

12.15pm - Registrations and welcome

12.30pm

12.30pm - Session 1: Understanding the Current Board Kylie Hammond
1.45pm Landscape

Overview of the Board Director Market:
e Types of board roles (ASX listed, startups, private
equity, family offices, government, NFP).
e The impact of current market dynamics on board
opportunities.

Key Competencies for Board Directors:

Strategy formation and implementation

e Risk management and governance
Corporate social responsibility and ethics
Leadership in times of transition and crisis

Practical Steps to Securing Board Roles:
e (Crafting a compelling board resume
e I|dentifying and targeting the right board
opportunities
e The importance of a unique value proposition and
personal branding

Interactive Discussion: Q&A on market challenges and
opportunities.

1.45pm - Session 2: The Role of Next-Generation Leaders Professor Nick
3.00pm James
Why Next-Generation Leaders Are Needed:
e The shift in boardroom dynamics and the need for
innovative thinking
e Case studies of successful next-gen board leaders
e The evolving role of technology and digital
transformation in governance

Preparing for Board Leadership:
e Essential skills and experiences for next-gen leaders
e The importance of diversity and inclusion in modern
boards
e Mentorship and continuous learning as tools for board
readiness

Workshop Exercise: Creating a Next-Generation Leader
Profile.



3.00pm -
3.30pm

3.30pm to
5.00pm

5.00pm to
7.00pm

Afternoon Tea

Session 3: Ethics in the Modern Boardroom

The Importance of Ethics in Board Governance:
e Learnings from the Banking Royal Commission and
the Haynes Report
e The impact of ethical leadership on company culture
and reputation
e (Case study NewSat collapse, on ethical dilemmas and
how they were handled by boards

Building an Ethical Board:
e Establishing and maintaining a culture of integrity
e Corporate social responsibility as a board imperative
e Tools and strategies for fostering ethical decision-
making in the boardroom

Panel Discussion: Ethical Challenges in Today's Governance
Landscape.

Session 4: Practical Steps to Securing Board Roles

Navigating the Board Search Process:
e How to effectively network and build relationships
with key stakeholders
e The role of headhunters and executive search firms
e Utilising LinkedIn and other platforms for board
opportunities
[ )
Developing Your Board Career Roadmap:
e Mapping out potential board roles and career
progression
e The importance of thought leadership and personal
branding in securing roles
e Ongoing professional development and education for
board directors (AC and LLM Ent Gov)

Wrap-Up: Summary of key takeaways and provision of
resources for further learning.

Networking and canapés
An opportunity to connect with each other, the speakers, and

industry professionals to discuss potential board opportunities
and build valuable relationships.

Register now to secure your seat!

Kylie Hammond
and Professor
Nick James

Kylie Hammond
and Professor
Nick James

Early-bird pricing available until 20 September, 2024!


https://bond.edu.au/event/8720/welcome-to-boardroom

